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How can your best incubator tenants teach you to find more?

Where did you find them

Who are your best a or How did they find you?
incubator tenants? \ e -—

MISSION /

Why are they the best? o
Mission examples: Margin examples: i | I
. Jobs . Rent l <+ Do more Of THAT-
* Rehab building * Reimbursements SRR
* Diversify economy * Tenant paid buildouts

Your PROJECT MISSION establishes a primary focus on MISSION or MARGIN that still requires
paying attention to both. The appropriate blend of Mission and Margin will vary over the
lifetime of your project in response to changing realities as you pursue your unique plan on your
journey to financial sustainability and independence.

It is useful to repeat this exercise annually.
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