The Three Buckets Concepts & Examples

Bucket Acquisition & Startup Operations Improvements to Program &
Property
Need [-Acquire property -Operate facility in value creating Examples:
-Improve to usable mission manner *  Shared equipment
condition -Generate surplus for Ops reserve *  Better utilities
-Initial team/staff -Generate surplus to fund *  Expand facility
-Initial program improvements [RE + program] *  Acquire more buildings
-Carry losses until stabilized BE . Add program expertise
Solution | -Donations -Strategic rents & fees -Keep a list
-Creative owner financing -Expense reimbursements [utilitiest+] [ -Survey tenants
-Grants -Results oriented program & team -Pay attention to market
-Tenant participation [TIs, etc.] | -Strategic occupancy -Pay attention to target industry
-Shared building [right-sizing | -Own “big enough” building sectors
ORE] -Constant marketing -Participate in conference
-Equity -Tell your story — often-AMAP -Be active/interactive with local
-Line of credit -Communicate tenant & graduate ecosystem
-Debt [mortgage, term, etc.] "wins"
-LT lease
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The Three Buckets Worksheet
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